Fakultat Wirtschaftswissenschaften,

Wirtschaftsinformatik und Wirtschaftsrecht " UNIVERSITAT
SIEGEN

Lehrstuhl fur Finanz- und Bankmanagement

Lehrstuhl fur Personalmanagement und Organisation

How is the Tone from the Top Shaping Risk Culture?
Evidence from German Regional Banks

Arnd Wiedemann Volker Stein
Christiane Bouten Nicolas Mues
Patrick Hertrampf

Lehrstuhl fur Finanz- und Bankmanagement Lehrstuhl fur Personalmanagement und Organisation
Universitat Siegen Universitat Siegen

9th Annual Conference Risk Governance
Siegen, October 28, 2021



Fakultat Wirtschaftswissenschaften,

Wirtschaftsinformatik und Wirtschaftsrecht " UNIVERSITAT
SIEGEN

Lehrstuhl fur Finanz- und Bankmanagement

Lehrstuhl fur Personalmanagement und Organisation

Literature Review / Motivation

= No literature explicitly examining risk communication related to tone from the top.
= Partial results provide information about adequate communication behaviour.
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Course of the Presentation

Sequential Explanatory Mixed Method Approach

Consolidation of

Literature Review Quantitative Analysis Qualitative Analysis Supervisory*, Research &
Practice
Analysing the risk communication of the tone from the Attributes of the Tone
top to implement a sound risk culture. from the Top

Starting Point for
Future Research

* The supervisory perspective is based on the FSB 2014 ,,Guidance on Supervisory Interaction with Financial Institutions on
Risk Culture”
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Sequential Explanatory Mixed Method Approach
. Concurrent | | Sequential | o S —— ,
I e . Quantitative ' " Qualitative
—_— _____Method ___Method
o QUAL — QUAN
' 3| QUAL+QUAN | = - - - — - — — = itati
O QAL+ QUAR | QUAN — QUAL +| = Semantic Quantitive results " Qualitative
L'J --------- s T ) differentials as starting point. content analysis
« Results: = Categories based
rooen QUAL — quan Tendencies gf‘f :emaqtllc .
S qua regarding tone ifferentials an
g | QUAL+quan quan — QUAL from the top theoretical
=N background
i % | QUAN + QUAL QUAN = qual
Ny
Qual = QUAN

i Fig. 1: Typology of Mixed Methods (Alavi &

' Habek, 2016, 63).

i Notes: ,,Qual“ and ,,Quan” stand for qualitative of
I quantitive methods. Capital letters stand for

. priority, lower case letters stand for lower

i priority. ,,+“ stands for concurrenttus. ,,—“ stands
' for sequential.

October 28, 2021 9th Annual Conference Risk Governance 4




Fakultat Wirtschaftswissenschaften,
Wirtschaftsinformatik und Wirtschaftsrecht "

Lehrstuhl fur Finanz- und Bankmanagement

UNIVERSITAT
SIEGEN

Lehrstuhl fur Personalmanagement und Organisation

Quantitative Analysis — Method, Response & Results

Survey population: N = 397 i o
ReSponse: n=197 (52%) assessing spontaneous
informal official
reactive proative
Structure of the survey: non-transparent transparent
standardised flexible
° Situative variables hierafchi'cal partif:ipative
monitoring trusting
- g 3 lone fighter team responsibility
Leadership and risk — R e
communication behaviour of the conservative innovative
c aggressive peacefu
respectlve board member risk tolerant with caution
. intuitive thought-out
« Statements on risk culture and stagnant dynamic
the enforcement of social norms ready for conflict peace-loving
erratic consistent
ambitious 5 5 »1 . . 5 s modest
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Qualitative Content Analysis (QCA) — Method

__________ ’ Semantic
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SRR ) 2 0
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Development Application of the Report &
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Qualitative Content Analysis (QCA) — Results (1/2)

Setting an
Example

Formalised
Risk Dialogue

Sensitize
Employees

Visibly Alive

_____________________

“Demonstrator”

Agreement
Processes

“Ongoing,
Transparent
and Direct”

Shift Towards

Network

Organisations Communication” ~ _______________________ ,
T T - . Transparency !
: Team : | P y |
: o o o : | & |
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Communication
is Something
Permanent

“Clear What
is Expected”

“Community
Competence”
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Qualitative Content Analysis (QCA) — Results (2/2)

Risk
management is
ensured by the
“management

Risk Anticipation
as ldeal

Pomsmo oo maaaaaar level”

. Proactive o~ | e

: : | : ompetencies are

I V. l : Control : always linked to

. ___Reactive : : Vs. ! the hierarchical
i Trust i function

»oet very clear

Retrospective signals®

Analyses “For me, risk . Hierarchically
fm———mm—m == - — - :-": culture alwayS E VsS. E
Ready for conflict : means a matter . Participatively

of trust”

i Vs.
. Peace-loving

Banks are
“becoming more
permeable in their
hierarchies”

Not about
building “two
fronts”
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Attributes of the Tone from the Top >

L : Elements of the Tone from the
Supervision | Research | Practice Top = Attributes
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Many thanks for your kind attention!

Error Culture Open Dialogue

Incentive Systems

Transparency

Communication

Disciplinary Actions Role Model
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